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At the end of November, we held the first-ever Worldwide 
ADR Champion Conference in San Antonio, TX for all ADR 
champions and program managers. The conference was an 
immense success, and a special thanks goes out to Tom 
Mahoney of HQ AETC and Norm Jacobson, ADR Champion 
at Lackland AFB, for their hard work in assisting with the 
logistics for this conference. 
(Continued on page 4)

It was a bittersweet moment for 
all of us, as our esteemed leader 
Joe McDade left SAF/GCD for            
AF/DPD on 1 November. Joe has          
rightly been referred to as the 

“father of the Air Force ADR Program.” Joe grew the 
program from its infancy into a national award-
winning organization, recognized by all as a true 
exemplar of the value of ADR in a wide range of 
disputes. Thanks to his efforts, the Air Force 
implemented the “ADR First” policy that reduced the 
time to resolve contract disputes from five years to 
one year.  Using a similar approach in workplace 
disputes, Joe built an ADR program that resolves 
disputes in one tenth of the time and at one tenth of 
the cost required for traditional litigation. Joe also 
spearheaded the successful effort to establish the Air 
Force Negotiation Center of Excellence, realizing a 
long-standing vision. Joe’s new position is Deputy 
Director of Airman Development and Sustainment. 
He is responsible for determining the right mix of 
competencies and skills that will make up the Air 
Force well into the 21st Century. He was honored this 
month with the presentation of the Air Force 
Exceptional Civilian Service Award for his 
outstanding accomplishments in the ADR arena. 

As Walter Lippmann observed, the true test of a 
leader “is that he leaves behind him in other[s]…the 
conviction and the will to carry on…” Joe was such a 
leader, and we at SAF/GCD  will carry on our mission 
with conviction and passion.

Worldwide ADR Conference

ADR Awards Presented
The Hon. Mary L. Walker, General Counsel of the Air Force, 
presented the first-ever General Counsel Awards for ADR in 
Workplace Disputes to two organizations and one individual 
for their significant contributions to furthering the goals of the 
AF ADR policy and the AF ADR program.
(Continued on page 4)



Are you searching for training beyond refresher and basic mediation training?  Do you desire to move to the next 
level of the mediator certification program, but lack the opportunities for more experience?  Several alternatives exist 
for mediators or ADR Program managers to engage in creative, low cost training that can provide more real life and 
hands-on mediation practice.

Before Mediation
Review who will work in what role or 

capacity during the mediation
Have the co-mediators meet prior to the 

mediation; they should be comfortable with 
one another

During Mediation
Allow the mediator-in-training to be an 

active participant in the process
During break-out sessions or caucus, 

discuss what just happened, why it happened, 
and get feedback from the mediator-in-
training on what he/she believes the proper 
response should be

Post Mediation
Review the mediation process to ensure the 

mediator-in-training knows why certain 
mediation methods were used

Be open to questions and review any 
“lessons learned”

Co-mediation is a great choice for bases that already 
have experienced mediators.  Your base may have 
several reasons for needing to train new mediators, such 
as increased ADR activity or, perhaps, your experienced 
mediators are being over-utilized and you need to lessen 
their time commitments.  Whatever the reason, co-
mediation is a great way for your beginner mediators to 
gain the necessary skills and confidence to make a 
strong contribution to your mediation activity.  Co-
mediation, however, requires that mediator-in-training 
gain hands-on experience. Thus, the experienced 
mediator should allow the mediator-in-training to be an 
increasingly active participant in the mediation.  Three 
co-mediations are also required for Mediator 
Certification Level I, so your ADR program will 
increase in quality as your mediators-in-training gain 
more skills and certification levels. 

Alternative Mediation Training

Mentor Programs are also an effective way to help 
mediators-in-training gain valuable experience and 
insight into the mediation process. The co-mediation 
and mentoring programs work well in tandem, with 
mentoring programs ensuring smooth co-mediations.  
Three mentoring sessions can be used to gain Mediator 
Certification Level I. The design of the mentor 
program may be as casual or formal as the base ADR 
Program decides, although certain guidelines should be 
established to guarantee that mediators-in-training and 
the experienced mediators both learn and enjoy the 
process.
(Continued on page 3)

1. Voluntary participation only for the 
experienced mediators and mediators-in-
training.

2. Establish a “training program” that consists of 
specific mediation methods that need to be 
discussed. This program should also consist of 
contract specific issues: reviewing older 
contracts, discussing how to create contracts, 
understanding contract limitations, etc…

3. Encourage questions and discussion -- maybe 
organize working group meetings and lunches 
that stimulate conversation

4. Partner mediators-in-training with a specific 
experienced mediator, at least in the beginning, 
to establish relationships and training schedules
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Co-Mediation GuidelinesCo-Mediation

Mentor Programs

Suggested Mentor Program GuidelinesSuggested Mentor Program Guidelines
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(Continued from page 2, Alternative Mediation Training)

The use of real-life situations in mediation scenarios is one 
way to make learning fun as well as consequence-free for 
the mediator-in-training.  Ideally the scenario would be 
used in conjunction with a mentoring program as a training 
tool to support mediation methods previously discussed 
within the context of a mentor-training program.  It is 
imperative that an experienced mediator be a part of the 
scenario situation, either as an active participant or an 
observer, so that the entire process can be reviewed from a 
“lessons learned” standpoint, as with co-mediations. Be as 
creative as you can with these scenarios and remember to 
have FUN!

Scenarios

If your ADR program creates a mediation scenario, we 
would love to publicize it in our quarterly newsletter (see 
scenario section on page 3).  Please send mediation 
scenarios and any great stories of alternative mediation 
training to Ashley.Damron@pentagon.af.mil, or call 
703.588.2202 for more information.

Mediator’s Corner

Marv the Mediator answers your questions 
about mediation practice in Air Force 
workplace disputes.

Dear Marv,

I have a mediation scheduled involving an 
EEO complaint.  The complainant wants to 
have her husband with her as her 
representative, but I don’t think that’s a good 
idea, especially since the complaint alleges 
sex discrimination.  I have done cases with 
family member representatives before and, in 
my opinion, it has made settlement more 
difficult.  The management official attending 
will be alone.  Can I use my authority as 
mediator to insist that the complainant not 
have her husband with her?  - Torn

Dear Torn – You’re right, family members as 
representatives in mediation, especially one 
involving potentially emotional allegations such as 
sex discrimination, can impede settlement.  On 
the other hand, they can also provide comfort, 
support, and guidance to individuals who may 
otherwise be conflicted about their choices and 
options.  AFI 51-1201, paragraph 27, gives 
parties the right to be represented by a person of 
their choosing, subject to the mediator’s authority 
to limit number of representatives based on 
space and need for full and effective 
communication.  Thus, it is a judgment call for the 
mediator, but keep in mind that parties are free to 
withdraw from mediation at any time, and denying 
a party the representative of their choice may 
have such an undesirable result.  If you’re truly 
concerned about the effect of the complainant’s 
husband in the same room, you might suggest 
having him nearby, but outside the mediation 
room, to provide support.  Unless the complainant 
readily agrees to such an arrangement, you 
should not insist.  Prior to the mediation, you 
might want to separately discuss with the 
husband the purpose of mediation and his role as 
a representative in addition to being a spouse.  If 
the husband is conscientious about his wife’s 
best interests, he may just help facilitate a fair 
and equitable resolution.  Good luck!   

NSPS: Spiral 1.3 Training

We are currently in the process of making sure that our 
course “Interactive Supervisory Skills Training” reaches all 
bases during the process of NSPS implementation. Forty 
bases have received training during spirals 1.1 and 1.2, and 
we are rolling this out to over forty additional bases after 
the first of the year under spiral 1.3.

This course focuses on soft skills training using interest-
based negotiation in order to provide supervisors with the 
necessary skills to be effective managers under the new 
NSPS system. As new information is released about the 
details of NSPS, we are incorporating it into our training 
and exercises. 

If you have any further questions about NSPS, please visit 
them at: http://www.cpms.osd.mil/nsps/. This site provides 
information as to the structure and content of the 
implementation process over the coming months. You can 
also visit https://www.dp.hq.af.mil/dpp/dppn/nsps/ which 
is specific to the Air Force.
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Worldwide ADR Conference

Upcoming Training Dates
April: Advanced Mediation Course, 24-28 April 
2005, Air Force HR Management School, Maxwell 
AFB AL

May: Negotiation and ADR Course for 
Attorneys, 22-26 May 2005, AF JAG School, 
Maxwell AFB AL

Basic Mediation Course, 23-26 May, 2005, 
Maxwell AFB AL

(Continued from page 1)

The conference acted as a networking opportunity for ADR champions 
from all bases, and also provided information on many new initiatives 
that are currently taking place in the ADR field. The conference opened 
with an overview of ADR program design and implementation by Marc 
Van Nuys and Linda Myers from SAF/GCD. 

Next, Leigh Ann Bryson (Tinker AFB), Mary Bishop (Hill AFB), 
Leonard Gonzales (LA AFB), and Tinisha Agramonte (USAFA) led a 
discussion panel on “lessons learned” from the the field, which was a 
great Q and A session for many of the newer champions. The role of 
technology was also discussed in its relationship to negotiation
preparation (Linda Myers) as well as the importance of marketing ADR 
using the Internet (Leigh Ann Bryson and Mary Bishop). Marc Van Nuys 

challenges. Finally, Dan Landrum, Vice- President of AFGE Council 214, 
talked about ADR from a labor perspective, providing great insight into 
how to positively develop relationships with unions. Attendees were then 
given the opportunity to meet by MAJCOM to talk about more specific 
issues. Thanks to all who attended the conference and made it a success!

(Continued from page 1)

The awards were presented at the conclusion of the Worldwide ADR
Conference in San Antonio. The Space & Missile Systems Center ADR 
Program at Los Angeles AFB, California received the small organization 
award for innovation in developing comprehensive dispute resolution and 
conflict management training programs and infrastructure.  Accepting the 
award on SMC’s behalf was Leonard Gonzales, SMC ADR Champion. 
The large organizational award went to Oklahoma City Air Logistics 
Center at Tinker AFB, Oklahoma for its significant achievements 
developing and delivering cutting-edge ADR training programs, 
promoting ADR through innovative marketing programs, fully integrating 
ADR techniques into all of its business practices, and exporting these best 
practices to other bases; Leigh Ann Bryson, Tinker ADR Program 
Manager, accepted the award on behalf of OC-ALC. The ADR Award for 
Individual Achievement went to Sandra A. McGruder of the Air Force 
Human Resource Management School at Maxwell AFB AL, for her 
pioneering efforts developing and delivering state-of-the-art ADR and 
mediation training courses that have produced the largest, most 
professional mediator corps in the federal government. Congrats to all!

Air Force General Counsel Hon. Mary L. Walker 
(second from left) with ADR awardees (from left to 
right): Ms. Sandra McGruder, Ms. Leigh Ann 
Bryson, and Mr. Leonard Gonzales

Acquisition ADR Awards
The winners of the 2005 General Counsel Awards 
for ADR in Acquisition Disputes have been 
announced.  Winning the organizational award is 
the Air Force Materiel Command Law Office 
Directorate of Contract Dispute Resolution at 
Wright-Patterson AFB OH, for its outreach 
initiatives and effective use of early involvement 
ADR to help contracting officers resolve disputes 
before a final decision is issued. Individual awards 
will go to Maj James Kennedy (JAV), Mr. John 
Hart (JAB), and Maj Grant Kratz (JACE) for their 
outstanding team effort to bring to resolution a 
highly complex environmental/ contract dispute.  
The awards will be presented at a ceremony yet to 
be scheduled in 2006. 

wrapped up the first day with a discussion of the new data tracking and reporting system that recently was established. At an 
icebreaker that evening, conference attendees had the chance to meet Hon. Mary L. Walker, Air Force General Counsel. 

The second day began with Leigh Ann Bryson and Sandra McGruder (Maxwell AFB) explaining the method for the recruiting and 
training of collateral-duty neutrals. New ADR initiatives were then discussed, including the CORE EEO pilot program (Rita 
Looney, AFCARO), the Negotiation Center of Excellence (Lynda O’Sullivan, SAF/GCD), and the integrated conflict management 
system (Linda Myers). Joseph McDade also attended the conference in his new role as deputy director of AF/DPD, and discussed 
opportunities and challenges that NSPS implementation will present, and how ADR can be used to meet those opportunities and

ADR Awards Presented
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NCE Established
The Air Force announced in September that it is 
establishing a Negotiation Center of Excellence (NCE or 
Center).  The NCE, to be housed within Air University 
located at Maxwell Air Force Base in Montgomery, 
Alabama, will spearhead the development and 
application of negotiation, collaboration, and problem-
solving skills throughout the Air Force.  

The NCE builds on a current Air Force professional 
development initiative providing negotiation and 
communication skills training to 30,000 Air Force 
supervisors to facilitate the implementation of the 
National Security Personnel system (NSPS).  Both the 
supervisor training and the NCE are part of the ongoing 
work of developing “enduring competencies” across the 
Air Force.  The Center will  promote the advanced 
application of negotiation and problem-solving skills by 
Air Force leaders in a variety of demanding contexts, 
including war fighting operations. 

One of SAF/GCD’s partners in the NCE is Georgetown 
University.  In early December, working sessions were 
held at Georgetown to discuss curriculum design for the 
initial course rollout scheduled in Spring 2006 at the Air 
War College. Leading negotiation experts from across 
the country gathered together to discuss basic 
negotiation models, cross-cultural negotiations, and 
multi-party negotiation training, all of which will 
become part of the NCE curriculum. 

SAF/GCD is also partnering with National Defense 
University, to make state-of-the-art negotiation and 
conflict management training a vital part of professional 
training for Department of Defense and other federal 
agency personnel in the context of joint and interagency 
operations.  This training is intended to fill a widely 
recognized need for greater negotiation and 
collaboration skills in peacekeeping, reconstruction, and 
disaster response operations.

For more information, please contact Ken Lechter at 
Kenneth.Lechter@pentagon.af.mil. 

Mediator Certification
On 25 November 2005, the Air Force cleared the final hurdle 
to implementing the Air Force Mediator Certification 
Program with the publication of the records notice in the 
Federal Register.  Effective 1 January 2006, the program 
became operational.  The goal of the Mediator Certification 
Program is to recognize mediation skills and experience, 
provide proficient dispute resolution capabilities for Air 
Force managers and employees, and to encourage new and 
experienced mediators and ADR program managers to 
improve their skills through a combination of continuing 
education, training and further mediation experience. 

The approved Air Force guidelines establish voluntary 
certification requirements for Air Force mediators and the 
minimum standards for basic, intermediate, advanced, and 
master levels of proficiency. The purpose of these escalating 
levels of proficiency is to assure proper management of the 
mediator corps, while also assuring the quality of mediation 
services provided to the parties in Air Force workplace 
disputes. Although the Air Force Mediator Certification 
Program is voluntary, we believe many Air Force mediators 
will want to take advantage of the program to develop their 
skills and keep up-to-date on new ADR techniques, standards 
and methods. The program guidelines can be found on the Air 
Force ADR website at the following web address: 
http://www.adr.af.mil/afadr/MediatorCertification/MediatorC
ertification.htm.

Or you can contact Monique Eisenhardt for more information 
at Monique.Eisenhardt2@pentagon.af.mil with any further 
questions you may have. 


